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146700 AEITINEUULUENT NS USE UL TR ANEA 3(3-0-6)
Intensive English for Graduate Studies (Tistunsdefin
ATHIEINGBITITEINTT UTLANIBIUNEIU N1TBIUUATN15T D NIBITATIEN

Laz39n3od N1 TeNTEALERRY N1 3EWEEIAN NNTUAASATHARTINEE 19 T 1Ty

saundmlnanisyauazniaden nslimaluladuazgioysfiaansefindiiauaasminaing

WAnFnfaduiadafinnamlauabardnsesnu ssundiedsuaznisidondned
Academic English, types of reading texts, analytical reading and writing, paragraph

writing, essay writing, expressing critical opinion towards reading texts through speaking and writing,

using technology and electronic data base, citation system, and writing citation

137701 NFIANTTBIANTURENTNYTNTHYWE 3(2-2-5)
Organization and Human Resource Management
WHIAALALYBNITIANTITBIANT N1FAIATILATATENTTUINNITNITIABIANT NS

dananineinsuyed Jadanisnivuanlauiguarinnais nsimuIyAains Tayniuay

anmnaniuasdiing sufeufianiasiugramnasudiug unuammiiifivasssdng nis
f%’ﬂﬂ’]‘zmﬁs\lﬁmﬁuﬁeﬁumﬁﬂiﬁgwmmﬁmmmuwefmy HANTTNUAINAIUIAFDNTATABNS

Wasnulasuazuia Hinesnisdnnisasdnauasnadifne
Concepts and theories of organization, analysis of factors organization, human resource

management, factors in determining the human resources policy and planning. personal development,

labor problems and circumstances and regulations, related to industrial relations, roles of the
organization management, relations in both small and large organizations, impact of the environment

to changes and trends in enterprise management and case study

137702 AT AEASNITIANTS 3(2-2-5)
Managerial Economics
mMaiuIAANLATEgAERS A S UNMsdnaulantegsie n1siessigUaednng

KAALATHUIN N1TINUNWAUATS NM3AIMUATIAT B4 AAALTZANANG] SUUTERNIEWIN was

mﬁimunmﬁ@ﬂﬁuaguqﬁﬁ@ m'ﬁ‘fiLmﬂzﬁw@ﬂﬁ:wuGiﬂ'q'ﬁﬁ@@ﬁﬂﬂqﬁLﬂﬁﬁmmmﬂﬂmﬂmﬁg

WATNTHANET
Process and consideration managerial economics method in business, analyzing demand

production and cost, profit planning, price determination at markets, financial budget and business

capital mobilization, and effect from government policy and case study



137703 NFUSRITURENITINUNRNITARIA 3(2-2-5)
Management and Marketing Planning
NNIINUHHIBINAYNEUAZNTZUINNNTNNTIANTTNNARA Tadani19iinRuleanis

MIRaALATNIATaNIIAaIn NeAnsTHiualnn wgRnsanesAnszefuilon dauutnisnann
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NRLYVITITAN ﬂ@ﬂﬂﬁﬂ’]‘iﬁﬂﬂ"l‘iﬂ’]‘i@]ﬂ’]ﬂLLUULIM‘im"Iﬂ’]‘i NMTARIARUAIUINIT NITARNTATLNTN

Y32mA NNSFENNTIRBAT N199ANITNITARINDFIANBAZRANTNITLTITN LATNTOIRNET

Strategic planning and the marketing management process. marketing decision support
systems and marketing research, consumer behavior, organization buyer behavior, market
segmentation, product strategy, new product planning and development, promotion strategy,
distribution strategy, pricing strategy, integrated marketing communication strategy, the marketing of
services, international marketing, brand building, marketing management social and ethical dimensions

and case study

137704 NISUINITNITRY 3(2-2-5)

Financial Management

ARYNEN1TIANITNINITEIUNNGINY m‘ﬁ%ﬁmj@m\mfm‘ﬁmﬁ@mﬁqwLLNuLL@:
N3AUAN TATIEEINRNAWM FuHIBIENaTW N19U3MNTENY AN WAnY LAZANTUATVHAN
NIANEN

Strategy of financial management for business, financial information for controlling and
planning, capital structure, cost of capital, working capital management and liability management, case

study

137705 astigyTiRanisannis 3(2-2-5)

Managerial Accounting

nsiiiyan1anisdan unisensune msrauaNnsATiinNE NM3TaNa N1
UHTRe W n1spauanuaznissinauleanialuesdng nnsdmsnzdnazua@uan nnavggduym
HIATFIULATNITALATIZANAFIN N19919UNRATTT WAZN193LA91ERT 18918 R9YW UWAEN15Y11
NFEHANET

Use of accounting information in planning, controlling operation, measurement
operation, control and decision making within the organization, cash flow analysis, cost accounting

standards and analysis of variance, profit planning and capital expenditure analysis and case study



137706 AHNWT 1(0-3-2)

Seminar

ANTRUAK N19390999 8838 N15ALATITE N19BENTIE9N N1FHLERBNTTBALSY
waznsnaudednanaiulsnfumsdmanmilgmiuniagsialuilaqiu nsdnsnziilgnisg
73119 ianFsEgAe dAN NANTTIHALALAIIANATHIITEN

Searching, collecting data, analyzing, report writing, presenting, discussing and

answering question in the current business issues, business analysis both economic and social way,

good governance and equity

137707 sz e UABITUNNRIANAINAS 3(2-2-5)

Social Research Methodology

52080398 UaTNITUINNTTATE I BIUTH DA BIR AN THD AR TN Tl
nsdan1sgInauazrdsANAEns n1sRuAnioya n19nunawIsInTIn NsldadauarlUsunss
ziﬁL%@gﬂcfumiﬁmm:ﬁ%ﬂH@ NI UL ATAN TN NGRS

Research methodology, quantitative and qualitative research designs in management
and social studies, searching for information by search engines, literature review, the use of statistics

and software packages for analyzing data, writing a research report, and techniques for getting

published in an academic journal

137708 INRNUE 12 widasfia
Thesis
m’iﬂ%wmﬁmmﬁ?ﬁﬂ Fensruannisiseasnadinsruuiaznismeune uinde
AeadpefumansnnsfinaEmsgata uazn1adnnng
Innovating new knowledge by systematic research methodology, problem solving and

publishing in business management and management

137709 NSANEIARATIRIEANLDY 6 Miaafin
Independent Study
A15AUATT 1153905 IaYa N19398 N1FALATILALATRILATITY N1918eUT189U
mavaue afUsy warn1sweuns lwindennedimuanisgsia uaznisdanis
Searching, collecting data, researching, analyzing and synthesizing, report writing,

presenting, discussing and publishing in business management and management



137711 ms&'ﬂmsm‘mﬁmmzmsﬂf}ﬁ'ﬁﬂfrsﬁy’uge 3(2-2-5)
Advanced Production and Operations Management
nnsdinanlalnelinanainnsn nannegsiedeslasdunagninasdnaitassng

falfiFeulunisudsiuiiisadasiunisnaninin nslivinisfiinyadinutdgnin n1s

a9NUUDsTUUUHTRNTT N13AANN19NISAIUANLAZNI5US UYL N15UBTasldanm

180 IPQAUUAEANATAIARS ﬂ"l‘j’]’NLLNuLLﬂzﬂﬂ‘jﬂfJ‘U@Nﬂizu%uﬂ"l‘jwamﬂﬁﬂﬁmN@Nﬁm N1IAILAN

ADANTI NTLENTULLYTINGAT NanAnfifiaadiangy neuSmafidsnianan nanensolias

N9INUNIMENENNT N19ABNaNaiRuarAdinAandEen1sATR BB sTgn e lE

indaaTunadnnlanwgaiauaznadifine
Decision by an ability, core business and corporate strategy to create competitive

advantages related to manufacturing and services, adding value to customers, operating system design,
implementation control and improving system, supply chain management, materials raw materials and
inventory, planning and control processes productivity, quality control, management of time, production
flexibility, capacity management, forecasting and resource planning, applying statistical and

mathematical methods or quantitative analysis to assist business decisions and case study

137712 ATTANITRIANSSHLA NS AERLUR 3(3-0-6)

Innovational and Change Management

mafialunisususaduuinnsan il nnaifsuulasesaninundouniegsia
mfmLﬁ'm@i@mimﬁ'ﬁmm@wmq'ﬁﬁ@ nnswasnulasnnatussdng ﬂ”ﬁu%mif%’mﬂ'ﬁqﬁﬁ@?u
annrmaanulad

Techniques to adapt to new innovations, transformation of the business risks or effects,
changes in business environment, changes within the organization, managing change effectively in the

environment

137713 MeIRNTgInvsEndnelseine 3(3-0-6)
Management of International Business
ANNLINABNNLATEFR LAz FIANEDIIRYTEndeLsTme Anyizuarlaseadn
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International business environment economic and social aspects, characteristics and
structures of organizations, policies planning and controlling international business, production,
marketing, human resource, financial, Import and export, law, information systems used for controlling

international business, current issues and case studies

137714 naﬂqwémﬁﬂmmui’mﬂssuLLaszﬂTuTaﬁ 3(2-2-5)

A Strategy for Corporate Innovation and technology

A19BBNLUULALNITRINUIUTANTTHLAsmALLLIAE N15a319AN FUBeunnTuded
A159AN19RIRNTINsanade wlaurgAnaarmansmalulad wazn159ANITHIRNTIN NITRAUA
ANTHATHITONNRIANTTHRALALNIAE WnAA N THAIT9RN1TRIRNTaN N159ANITRIRNT T
AMSUFIAIHIANANUAZIIALEN NN3TANTTUIANTTHNTAATN NITHBMHINARSTDAT] sl

Designing and developing innovation and technology, competitive advantage,
contemporary management of innovation, policies on science and technology, innovation management,
developing innovation capability, modern innovation management, innovation management in SMEs,

management of marketing innovation, and new product development

137715 nsanmsanuFUIaudnagns 3(3-0-6)
Strategic Advantage Management
ARYNEFINT NITNINUATIANINIBINAYNT WASNTTUIUNITUINITBINAYNTUD
9na mlmTsirndiusreslassseasdnsuaznagnigata TaalHirdactalunsiingzi
AOUNTTIGIN9 LL@Zﬂ’I’ﬁLﬂ’i’W:ﬁ@q@lNﬂﬁﬂ’i’iNLﬁ@ﬁﬂ‘lﬂuﬂLL‘LA'JVI’NLﬁﬂﬂﬂﬂﬂqwﬁuﬂﬂﬁﬁ%ﬁu\ﬂu
Business strategy, direction of the strategy and strategic management of organization,
analysis of relationship of organizational structure and business strategy using tools to analyze business
situations and industry analysis to determine alternative strategies for implementation

[t a '
137716 ﬂ']?L‘lJuéﬂigﬂ@Uﬂqiﬁq‘iﬂQﬂuqﬂﬂﬂqﬂLlﬂgﬂuqﬂﬂﬂﬂ 3(2-2-5)

Entrepreneurship for Small and Medium Businesses
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Meaning, preparation of business, the role of small businesses management, factor
affecting small business management, marketing, production, finance and personnel administration,
analysis of entrepreneurship of small and medium business opportunities, analysis of competition, the
establishment of various forms of business investment and business strategy, intellectual property laws,

funding sources, funding sources analysis, and business plan

137717 nsaanssinuladafnduazviasldgunig 3(2-2-5)

Logistics and Supply Chain Management

madmniauaznnsrnnagns inssuuladafndrasesdngsnnnisszyndtiuuAnd
Aeatiasiunisdenaudan Aud waztidnig niadeiniieyaiigaduaiiadiasns uazaauR
walarasgninluinsldguniuiaussqdafmundnusaiuazsiunu unumeasladaindlunis
G]@‘lemmmwﬁmmi"ﬂmgﬂﬁﬁwﬂmmw’ﬂmmﬁu%m‘z A19UTANITUY UAZNTZUINNNT AR
afind samsniadazandlsrunmemanetussuuladafing

Development and management of technological strategy in the logistics of organization
from the application of concepts related to delivery of materials products and services, including data
transmission on demand and satisfaction of our customers in the supply chain to achieve time and cost
requirements, role of logistics in response to customer needs for quality of service, evaluation system

and logistics process, application of information technology in logistics

137718 MMFIANITYRAT 3(3-0-6)

Value Management

ﬂﬁ‘jé‘fﬂﬂ’]i@iuﬁuyﬂﬂﬁ’] ﬂﬁ‘jQWGLLNuﬂ@ﬂV}ﬁ ﬂ’]‘jﬂ‘j:l,:ﬂuwmLﬁﬂﬂﬁdﬂﬁ%‘ﬁlﬂww
YNFANEAT N1TIANRBIANTUULANAR Lﬂ‘%m:ﬁmmGﬁmmiﬁmﬂfm%w@m H@ﬁ’]LﬁNL%Q
Lﬂiwgﬂmm% ﬁunuﬁmﬁ@ﬂﬁm ANTIMMHANRADLUNUBIAUNAITN WALNTHANEN

Value add management, strategic planning, alternative assessment of value add
strategies, tools for value add management, economic value management, activity-based costing,

performance-based payments and case studies

[ a [~ a
137719 MsInnsgInealaansaiing 3(3-0-6)
E-Commerce Management
nnsTRnnsBReNRdTuarasaNmA Taseadeiugunsdnesfiss qUuuunIs
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e-commerce and information management, e-commerce infrastructure e-commerce
business, the development and the utilization of firm resources, e-business strategy, the assessment
and the forecast of e-commerce, analysis of global markets, the discussion about action plan, e-
marketplace, mechanics, tools, and their impacts, customer behavior, e-marketing and advertising,
inter-organizational activities through e-commerce which promote efficiency and cut costs, e-
commerce website designs, e-commerce security systems, e-commerce payment systems, e-

commerce and ethics, laws and social environment

137721 N159ANTISUSEANBATWRAZNITUSHITSATABU NN 3(3-0-6)

Performance Management and Compensation Management

N19U311995vuud s l8uNan15U§ RN wadanisdssifiunan1sdjusien
ANTHAHANUTIDINAADUUNBLAZUTLANTNINNITYI9IH RANNITUINITAINDLUNN N19AINUA
LAHNITTIYATADU WU ﬂﬁifg@?@@humilﬁu ‘1J5:Lﬁuﬁﬁyﬂﬁﬂ@qﬁﬂuﬂﬁu?jwﬁmGﬂﬂuLmu
NFEHANET

Management of performance appraisal system, techniques of performance appraisal,
relationship  between compensation and efficiency, principal of compensation management,

compensation plans, financial incentives, current issues in compensation management, and case studies

137722 ANSHNBUTHLRLATTWENUT 3(2-2-5)

Training and Development

A19§AN19TTULN1TRnauan nisUsuiinlysunsunisineusy walanisiineausu
9NN UEN13 N1sUszidnmaEnengntunisineusuyssifuilyniTunisiinausnuas
NIIANEN

Management of training system, management of development programs, techniques
for training, executive development programs, assessment of employees’ effort to receive training,
current issues in training and development, and case studies

137723 5’muﬁssumﬁﬂ‘suazmsmé’iﬂuuﬂm 3(3-0-6)



Organizational Culture and Change

WHANSNMTIANTTNNSIAEHLL AsBeR NI B ARNITRAWIBIRNT NMTAATIFanIn
flagunteluuaznisuanfidnadanisdsnulasniadonlesdoundedioyafidenasianis
Wasuasamnsaudaiuli nannisadedmussanlunsdng sUluuimussanasdnafiainnsn
wisduiuasAnTguedn

Organization change management approach for development organization, analysis of
internal and external factors affecting changes, linking resources which affecting change competition,

culture in the organization, corporate culture that can be competed with competitors

137724 NSIANTTUTNTRENNRE 3(3-0-6)

Labor Relations Management

N uAuazmATeifeadosfunisdnnIaussudig nnsdmazianniomi
W399 naufilifgmn WARANIS1T9ED98Y NITENETHUTITHANIWE JULLUNNSTTANITUININ
Atusasdnaazmalauazsinslasmaazngranssnmiifsaiasisen

Theories and researches related to labor management, analysis of labor problems,

troubleshooting negotiation techniques, promotion of labor relations, labor management style in domestic

and international organizations, and labor laws

137725 ASRBANS IRBIANSUAZNISAANISAITHT AL 3(3-0-6)
Organizational Communication and Conflict Management
nouIuazsUiurninIsieatsasdng nafeaafifiuasavinm uasmaiadmsy

ﬂﬂﬁﬂ%’uﬂfgqmié’mmjnmw&’uﬁuﬁummﬁ%ﬂﬂﬁmﬁﬂﬁ wnasiinnzesnantnudeluasdngtu

FLAUNGN UATITAUBIANT WAYATN15289N139ANISANNTALSILATN1TAENNTS
Theories and models of communications and communication media; barriers to effective

communication and techniques for improving interpersonal, group, and organizational communications,

sources of conflict in organizations at individual, group, and organizational levels; methods of conflict

management and resolution

137726 A3UFIIHLATUSTUNALIN 3(3-0-6)



Ethics in Business Administration and Corporate Governance

W359HgaNa ANHSURRTaUReIANLATRILIAADH NANUSTEMALNE nTdlAnkn
n19anU9s LL@%ﬂ"I‘i'%/@LGI%EINTﬂ‘Nﬂ”I‘i

Business ethic, social and environmental responsibility, corporate governance, case

studies, discussions, and planning for projects

137727 WOANTTHYAARIMBIANS 3(3-0-6)

Organizational Behavior

wHaRANINgAnTsHAansngAnTan unIvines WewaR n3503 nsBewl
wAnsaunavieiiungs avagnitiesdng nsgelanwinegw aansdingin Yssinandny
VBN ANTINDIANN IHARaTTET21 NadiAnEN

Concepts of human behavior, workplace behavior, attitudes, perceptions, learning,
behavior for teamwork, organizational engagement, employee motivations, leadership, current issue

in organization behavior for 21 century, and case studies

137728 9195910 TBIRMTULUITNS 3(2-2-5)
Managerial Negotiation
wnAnuamquififeaiunisesadesasineluniaesaisioses nslindinag

19391n19EnAnlReAENsuaRSUNUMENHE nSRNHueFsyARNAN NSEANEN
Concepts and theories of negotiation, skills in negotiation, good persuasive speech,

practices by role-play, practices for good personality, and case studies

137729 SEUURISAUMATRAISIANTISNS NN MR 3(2-2-5)
Human Resource Information System
TEUUAINUNRTATIAIRIAN T2UUAATITAIN TLULATTNILALAALEENTZLLINE

AN919UATIINIEEN TTUUUTURUNAUNTRINY S2UURAUILATRNBUSNISUUATAANITUAY

naUszlem] n1sdpasdnisaiianasenisdszganeinalusunsnansagudunisdnniminens

wpe] Ysmiiuilomilaqiii nsdifnen

Manpower planning system, job analysis, recruitment and selection system, salary and
wage system, performance appraisal system, training and development system, compensation and
benefit system, virtual organization management, teleconference, human resource management

software, current issues, and case studies



137731 MMTUINITNITRIYUARNNINIURLNSTATIEANANNINE 3(2-2-5)
Security Investment Management and Analysis
wqiﬂﬁm‘mmu ﬂ’]‘ﬁﬁ"luqmwﬂﬁlﬂuLLVI‘LALL@ZV’]’J"INLﬁlﬂﬂﬁ?"lﬂﬂ’]‘i@\‘mu m‘iﬂ‘inﬁuy‘l@ﬁ’l
NANYANG N1FIANTITNFUNANNINGUAZN1TUITLRUYAANBIRIIRITNNNITRU
Investment theories, rate of return and investment risk, securities valuation, portfolio

management, valuation of other financial instruments

137732 N159ANTI5NI5IHTENIUSENA 3(3-0-6)

International Financial Management

FLUUNITRUILATNUILNA B9ANTNINNI1TRUTTAINY TENA Q@m‘a‘{h‘s:lﬁu HATA
13999m@3un1aneUszme ReulaianeningendeUsswa nusn1sAansEemnenig @ Aoy
AT ENATILAZATIEITAVEEINATT N1STASUAIHIREIN NN RHITNINUTTA NMTT5ANEY
mﬂmmm‘mﬁ‘:zmﬁmizL‘Vlmmmmmwﬁﬂwélwé‘zwdwﬁizL‘Vlﬂ ﬂ”ﬁ@mu‘[mﬂmﬁu&i’mﬂizmmmz
Tungunannindazndnadszma nsudnsluwmymdsussndnseme

International financial system, international financial organization, balance of payment,
foreign exchange market, condition of equality between nations, financial risk management, currency
futures, foreign right instrument, exposure international financial risk, mobilizing funds from international
loan markets and stock markets, direct investment in global stock market, international working capital

management

137733 ﬂ’]i@ﬂi{‘l%?%ﬁli’]ﬂ’]i’ﬂ‘léﬁué 3(2-2-5)

Derivative Instruments Investment

mmmmmiﬁﬂﬁméﬁuﬁ’ ‘Ll‘m_lﬁ‘wLL@:W&Hmm“mfﬂ\‘imatﬁ'uﬁwwmilﬁu UIzNnaed
PAFIENTENIE N8 IURTIENTERAHENTUSHRNIIAN USHAnYedadLAENIa9nT RN TE IS
Lme‘ﬁmm‘jmwL?ﬂl‘ﬁﬁuﬂﬁ‘mmubfum‘mﬂﬁméﬁuﬁ

Concept of derivative market, roles and evolution of derivative instruments, types of
derivative instruments, investment in derivative instruments, price evaluation, types of derivative risk

and derivative risk management



137734 ﬂﬂ‘iﬂ‘?ﬂi')ﬂLL@:ﬂﬁi%@ﬁ@ﬂﬂi 3(3-0-6)

Mergers and Acquisitions

UNUINIBINTITATULALN1999UT9NT ﬂg?.l@\ﬂﬂ"l‘i‘i’ﬁ_lLL@:ﬂﬁ’iﬂ’J‘Uﬁ@ﬂq‘i 119
AATIATLITHN NN N15UszANY aAN89ReNTg ﬂﬁﬁLLﬂZﬂgﬁN’]ﬂﬁlLﬁlﬂ’]"ﬁ’ﬂ\uﬁlﬁ’lﬁi_lﬂ"l‘j‘mu
Aan1suaznissanianisuleuignismIuuazn199uiants N1I9AN1IRREINNT1STaATIANERY
fianne

Roles of merger and acquisition, regulation, financial statement analysis, enterprises

evaluation, tax and laws, policies of merger and acquisition and shareholder management
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Financial Statements Analysis and Corporate Valuation
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Definition and objectives of Advanced financial statements analysis, using of financial
statements for planning business, financial environment analysis, ratio analysis, cash flow analysis,

financial statements in advance, and applications for financial operations

137736 msé’mmsmmﬂmsL’fmumﬂmﬂ’umsﬁu 3(3-0-6)

Financial Market Management and Institutions
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Definition, types of financial market, structure and operation of financial market and
institutions, roles of financial market, management policies, management, financial instruments,
financial markets and institutions risks, financial institutions risk management, roles and operation of

non-panks
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Financial Management for Small and Medium Entrepreneur
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Definition and importance of business finance, financial analysis, planning and
forecasting, working capital management, cash management, account receivable management,
inventory management, capital budgeting, sources of funds, cost of capital, structure of capital, and

dividend policies

137738 NRYNENITUITNITNITRUFINUAAR 3(3-0-6)
Strategy Personal Financial Managements
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Concept of personal finance management, money management, risk management

and insurance needs, managing personal investment, retirement planning
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Fund Investment Management
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Concept of investment and financial markets, financial market structure, risk and
return investment management, assets investment management, investment analysis, fundamental

funds, good governance investment
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Health Care Services Management
UNUINNITUTNNT 19ATURN LL@‘Zﬂ’ﬁQ\‘iT@ AMTUSURUAMUNANLIAFDHN LAZNIT

WARYKLURIFAINIIARDHN UATNITAMHUILBITTUY INBEN193AT1ER 11TUFMTUAzA19EHHN Wi



1
A a1

nayNENfUsEANBNadmMEINITREIENINLIRAENNTINeLTide i AanadEe nadiRnuIuay
ABnsudtlgrinisusygndimguiunisusnisganm

Managerial roles, supervising and motivating, organizational and environmental
assessment and change, and development of systems, analysis skills, leadership and management,
focusing on effective strategies for creating a productive work environment, case studies and other

problem-solving methods, applying theoretical material in health services
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Risk and Health Insurance
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Principles and practices of health insurance and risk, types of health care risk, health
care financing arrangements including both private and government-sponsored programs, health care

risk management
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Ethics in Health Care Services
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Clinical and organizational ethics, ethical issues that arise in management of health

services organizations
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Health Marketing Strategy
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Market research and the application of marketing strategies and tactics to support

health care organization's core strategies, concepts of market segmentation, targeting, and positioning

to decisions about design, distribution, pricing, and promotion of health services
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Hospital Management
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Analysis of components in hospital and health care business operations, constraints of
cultures, education, politics, economics, and society in managing hospital and health care business,
concepts of hospital management in terms of organizational strategy, marketing, finance, and

management, ethics in hospital and health care business
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Hospital Management Information System
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Information system for hospital management, Information processing for running hospital

business, computer technology for data and information communication and telecommunication

technology, data communication and computer network, data processing system, database system,
modern office, expert system, decision support system, level of management and decision making,
system analysis and design using computer technology, effects of information technology on

management and organization in hospital business
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Strategic Management for Health Care Service
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Concepts and processes in strategy development in health care business, characteristics
of efficient strategy, analysis of business environment, industry, and competitors, forms of strategy used
to enhance competitive advantage, application of concepts in strategic management, development and
enhancement of specialization of business, leadership and strategic management, mechanisms for
integration of functional strategies, techniques for promoting effective implementation of strategies,

ethics in strategy implementation in organization, strategic control systems in health care business
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Health Service Industry
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Regulations in health care service, strategic decisions, regulatory environment, security
regulations, maintenance and safety requirements, charges for health services, motivation to compete
in the business of health care services, operations to meet customer needs, partnerships to expand the

business network for health services
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Health Economics
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Economic concepts and tools to analyze range of issues pertaining to health care,

delivery of health care services: demand analysis, production of health services, expenditure growth,

markets for hospital and physician services, solving problems
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